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1. Purpose
The Governing Body recognises that governors and associate members give their time voluntarily and should not be financially disadvantaged as a result of carrying out legitimate governance duties. This policy sets out the circumstances in which reasonable and necessary expenses may be reimbursed.
Governors are not paid for undertaking their role. This policy provides for reimbursement of expenditure necessarily incurred in enabling a governor or associate member to perform governance duties.
2. Legal and guidance framework
This policy has regard to:
The School Governance (Roles, Procedures and Allowances) (England) Regulations 2013, particularly Part 6 (Governors' Allowances).
The Department for Education Maintained schools: governance guide (updated July 2026).
HM Revenue and Customs approved mileage rates, as amended from time to time.
Lincolnshire County Council financial procedures and the school's own financial controls and scheme of delegation, where applicable.
For a maintained school with a delegated budget, the governing body may determine to pay allowances for expenditure necessarily incurred to enable a governor or associate member to perform their duties. Claims must comply with the policy approved by the Governing Body.
3. Principles
Governorship is a voluntary and unpaid role.
No governor should be prevented from participating in governance because of reasonable costs associated with carrying out the role.
Only actual, reasonable and necessary expenditure incurred in connection with approved governance duties will be reimbursed.
Claims must represent value for money and use the most economical reasonable option.
Expenses will not be paid where the cost has been, or can be, reimbursed by another organisation.
Loss of earnings will not be reimbursed.
A governor must not approve their own claim.
4. Who may claim
This policy applies to members of the Governing Body and associate members appointed by the Governing Body where expenditure has been necessarily incurred in performing governance duties.
The policy does not create an entitlement to payment for undertaking the role of governor or associate member.
5. Duties for which expenses may be claimed
Reasonable expenses may be claimed where they arise from authorised governance activity, including:
approved governor training, briefings or development events;
attendance at meetings or events on behalf of the Governing Body;
other governance duties specifically agreed by the Chair of Governors or Governing Body.
6. Travel expenses
6.1 Private vehicle mileage
Where use of a private vehicle is necessary and reasonable, mileage may be reimbursed. The rate paid must not exceed the HMRC approved mileage rate in force at the time of travel. The school may choose to reimburse at a lower rate where this has been formally agreed by the Governing Body.
Claims should state the date, purpose of journey, start and destination, and mileage travelled.
We do not reimburse expenses associated with standard Governor Meeetings. 
6.2 Public transport, taxis, parking and tolls
The actual reasonable cost of public transport may be reimbursed on production of receipts or tickets. Standard or economy travel should normally be used.
Reasonable parking charges and unavoidable tolls may be reimbursed. Parking fines, penalty notices, speeding fines and other penalties will not be reimbursed.
Taxi fares should only be claimed where their use is necessary and reasonable, for example where public transport is unavailable, impractical, or where accessibility or personal safety considerations make a taxi appropriate. A receipt should be provided.
We do not reimburse expenses associated with standard Governor Meeetings. 
7. Childcare and dependent care
Reasonable costs of childcare may be paid for prearranged training or events, but not for standard meetings. 
Claims should be for the actual amount paid and supported by a receipt or other appropriate evidence. Payments will not normally be made for care provided by a member of the governor's own household.
8. Subsistence
Reasonable subsistence costs may be reimbursed where a governor is required to be away from home for a substantial period on approved governance business and it is reasonable for a meal or refreshment to be purchased.
Claims must be supported by receipts and should be modest and proportionate. Alcohol will not be reimbursed.
9. Other necessary expenses
Other reasonable and necessary costs may be considered where they are incurred solely to enable the governor to carry out an approved governance duty. Examples may include:
postage, printing or telephone costs where these cannot reasonably be provided by the school;
reasonable accessibility or communication support not otherwise provided;
other exceptional expenditure agreed in advance by the Chair of Governors or Governing Body.
Where possible, governors should use school-provided facilities and resources rather than incur personal expenditure.
10. Expenses that will not be reimbursed
The following will not be reimbursed:
loss of earnings or payment for time spent undertaking governance duties;
routine travel to the school where no additional necessary cost has been incurred, unless the Governing Body has specifically determined that such travel is claimable under this policy;
fines, penalties or costs arising from unlawful or unreasonable conduct;
alcohol;
costs that are excessive, unnecessary or not connected with governance duties;
costs already reimbursed, or claimable, from another body;
expenditure incurred without required prior approval where this policy states that approval is necessary.
11. Making a claim
Claims should normally be submitted within three months of the expenditure being incurred using the Governor Expenses Claim Form at Appendix 1.
Receipts or other appropriate evidence must be provided for expenditure claimed, except where a mileage claim is made using an agreed mileage rate.
Claims should be submitted to the School Business Manager or other officer designated by the Headteacher. The school will process approved claims through its normal financial procedures.
12. Authorisation
Claims will be checked to ensure that they comply with this policy and the school's financial procedures.
Claims made by governors will normally be authorised in accordance with the school's financial scheme of delegation.
A claimant must not authorise their own expenses.
Any claim by the Chair of Governors should be authorised by an appropriate alternative signatory, such as the Vice-Chair, in accordance with the school's financial controls.
Where there is uncertainty about whether expenditure is eligible, advice should be sought before the cost is incurred wherever practicable.
13. Taxation
Governors are responsible for considering their own tax position where relevant. The school will administer payments in accordance with applicable HMRC requirements.
14. Equality and accessibility
The Governing Body will apply this policy fairly and will consider reasonable adjustments and accessibility needs so that financial or practical barriers do not unnecessarily prevent participation in governance.
15. Monitoring, records and review
The school will retain appropriate records of claims and payments in accordance with its financial procedures and records retention arrangements.
The Governing Body will review this policy annually, or sooner where there is a relevant change to legislation, Department for Education guidance, HMRC rates or Lincolnshire County Council financial requirements.
Appendix 1 - Governor Expenses Claim Form
	Name of governor / associate member
	

	Date claim submitted
	

	Governance activity / purpose
	



	Date
	Expense type
	Journey / details
	Miles
	Receipt?
	Amount £

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



	Total amount claimed
	£

	Claimant signature
	

	Date
	



I confirm that the expenses claimed above were necessarily incurred in carrying out approved governance duties, have not been claimed from another source, and are supported by receipts/evidence where required.

	Authorised by
	

	Role
	

	Signature
	

	Date
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